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ABSTRACT:

Human Resources Management also deal with the facilities and requirements of the Human Workforce are availing and need for their working process and carrier growth. It used to act as a bidirectional process flow which increase the “Workforce” and “Senior Management” and collaborate everybody’s requirements in a solution space and help to provide a better and value added service or outcome to customer or client of the organization.To make a human resource department more effective and efficient new technologies are now being introduced on a regular basis so make things much simpler and more modernized. One of the latest human resource technologies is the introduction of a Human Resources Management System this integrated system is designed to help provide information used in HR decision making such as administration, payroll, recruiting, training, and performance analysis.
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INTRODUCTION:

Human Resource Management provide the optimal ways and proposed the suitable solution towards the needs of organization to manage the “Human Workforce Optimally” and mapped the particular skill set in proper field such as in “Production Field” (such as provide skilled and sufficient human resources developing a product according to market need and market competencies wit in require time limit and quality), “Project Field” (provide skilled and sufficient human resources whose skill sets and competencies are mapping towards client requirement and project technical and other needs), “Service and Operational Field” (provide skilled and sufficient human resources whose skill sets and competencies are mapping towards finding out a solution space and resolve that within time frame for client or customer or for self business need) , “Sales Field”(Such as Promotional Product Branding and finding out the market opportunities and customer interaction and sales dealing)or any other areas inside (such as arrange or maintain required infrastructure for Organizational Operation; “RESOURSE AND FACILITY MANAGEMENT Team or RFM team are the best example in this case) or outside the organization(Such as interact with client or customer and finding out and crystallize their interaction; Consultants are the best example of outside entities whose skill and operation can be mapped and managed by Human Resource Department) Human Resources Management also deal with the facilities and requirements the Human Workforce are availing and need for their working process and carrier growth. It used to act as a bidirectional process flow which increase the “Workforce” and “Senior Management” and collaborate everybody’s requirements in a solution space and help to provide a better and value added service or outcome to customer or client of the organization. 

Quality of work life:
            Quality of work life is a concept which talks about the overall focus on employee as a person rather than just the work done by him/her. Quality of Work Life is becoming an increasingly popular concept in recent times. It basically talks about the methods in which an organisation can ensure the holistic well-being of an employee instead of just focusing on work-related aspects.
· Quality Tradeoff Curve
· Quality Audit
· Quality Control
· Quality Product
· Quality Standards
Importance of quality of work life
Quality of work life (QWL) is a fact that an individual’s life can’t be compartmentalised and any disturbance on the personal front will affect his/her professional life and vice-versa. A good work life balance is also what motivates an employee the most to perform well at his or job and also spend quality time with the family. Therefore, organisations have started to focus on the overall development and happiness of the employee for their motivation and reducing his/her stress levels without jeopardising the economic health of the company. 
Ways to achieve quality of work life
Each organisation has its own way of achieving this. But the most common elements adopted are shown in the image below: [image: Quality of Work Life]
There are several ways to achieve to quality of work life. The key elements can be described as below:
1. Providing Job Security: If an employee is confident that his job is secure, they are much more relaxed and can perform better. It gives them a confidence that even if something goes wrong by mistake, their job will not be at stake
2. Rewards and recognition: If an employee is awarded for a good performance, its helps them to perform even better.
3. Flexible work timings: Flexibility during working hours is something which is appreciated by employees. This gives employees a chance to do their work and also work on certain important personal commitments. This significantly contributes to improving the quality of work life for an employee.
4. Increased employee participation: Involving employees in discussions, strategies & feedback is something which helps increase the employees QWL & contribution towards a particular role.
5. Open communication: Transparency between management and employees gives them confidence as they are updated with the business and also feel at ease being approachable
6. Career growth plans: Discussing the future of the employee in the company, interesting aspects of the job, career development etc are all appreciated by employees
7. Job enrichment: Companies which are able to enrich the job with new tasks, better learning & training, more opportunities etc are more likely to keep employees happy at work.
All these factors contribute in achieving a QWL for an employee
Hence, this concludes the definition of Quality of Work Life (QWL) along with its overview.
HUMAN RESOURCES MANAGEMENT  IN TODAY’S ERA:
“A hundred years later, a lot of organizations are still running HR that same way; focusing on risk, focusing on compliance, focusing on the transactional side of it, but there’s this whole new era, and things like unions and pensions and transparency of the workplace have changed,” says Jason Averbook, CEO of the Marcus Buckingham Company, a Beverly Hills-based management training and consulting firm.
HR is at a crossroads, as technology can now accomplish many of those traditional responsibilities faster, cheaper, and better than before.
According to Averbook, HR is at a crossroads, as technology can now accomplish many of those traditional responsibilities faster, cheaper, and better than before. “It’s now moving from transaction to interaction,” he said.
Today there are countless recruiting platforms, onboarding programs, and talent management systems available to employers, and many, including Averbook, have argued that HR as a whole will have to quickly adapt or face extinction.
“For many many years people have screamed that we’re approaching the death of the recruiter, the death of the HR function,” says Darren Bounds, CEO of Breezy HR, an application-tracking platform for small businesses. Bounds adds that Breezy HR and applications like it can now replace one or two dedicated HR staff within organizations under 50 employees. “The people who shouted it out were just a little too early or just being a little bit extreme, but it’s been happening for many years.”
advertisement
While the writing has been on the wall for some time, many factors that point to this outcome have only recently come to fruition. Recruiting software has become more advanced and cost-effective, big data has become a centerpiece of talent management, and 2015 marks the first year that millennials represent a majority of the American workforce, a generation that makes career decisions differently than previous ones. “It’s a perfect storm,” said Bounds, and one that he believes will lead to drastic changes in the role of human resources departments moving forward.
“I think we’re approaching a tipping point, but we haven’t hit it yet,” says Kathryn Minshew, CEO of The Muse, an online career platform. “I don’t think we’ll get to that tipping point until a far greater percentage of companies out there realize that trying to recruit great people through a really tired 500-word text-only job posting is probably not the best strategy for success.”
CONCLUSION
  Human Resource Management focuses on matching the needs of the business with the needs and development of employees. Tarmac depends on its people because their skills contribute to achieving its business objectives. HR is responsible for the over all recruiting of a superior workforce. Once again, HR cannot do it alone but must provide support to hiring managers who are also responsible for recruiting a superior workforce. HR must provide leadership, training, scheduling assistance, a systematic hiring process, recruitment planning processes, interview expertise, selection monitoring, and more.
HR recommends market-based salaries and develops an overall strategic compensation plan. HR provides guidance to managers as they determine the salary ranges within their organizations.HRresearches, recommends and implements employee benefits programs that attract and retain your best employees. HR is also responsible for controlling costs and considering various options before recommending adoption.
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“We recruit for attitude and train for skill,”
- Atul Gawande.                                                                                                                                                       
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